
Employee 
engagement 

ideas & activities 

Help colleagues to present 
themselves and your company 
in Associations, groups, 
network

Provide ongoing coaching and 
training 

Have more fun 

Incentivize goals 

Build more trust

Praise your Co-workers 

Promote traparency and 
collaboration 

Send out an employee survey 
to get honest feedback 

Make sure new hires get to 
Know the whole team 

Create and increase 
opportunities for autonomous 
working Let someone else lead weekly 

meetings 

Apply the level of Smart 
working that works for 
colleagues and company 

Encourage colleagues to 
publish their expertise 

Invent your version of 
Hackerthon 

Give your employees more 
responsability, not just 
more tasks to do 

Find out what your team 
members are passionate about 

Give your people inside Information 

Emphasize work-Life balance 

Celebrate your team 

Increase horizontal job rotation 

Promote perks that boost 
mental and phisical wellbeing 

Launch credible Teambuilding 
and outdoor projects 


